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McKesson Automation Solutions’ goal 
To ensure the success of its hospital customers by providing services and
technologies that:

� automate the entire medication-use process to reduce system-wide
medication incidents and increase efficiency;

� free health care professionals’ time for clinical activities;

� provide real-time integrated data to clinical staff throughout the 
continuum of care.

Medication Safety Analysis Service
Provides hospitals with an analysis of its current medication distribution
and administration processes to determine if re-engineering and bar
code automation can improve patient safety. 

This analysis includes an initial orientation meeting with department
directors, extensive data collection and analysis, process redesign, 
interviews with hospital staff and a meeting to present different
automation scenarios and discuss appropriate next steps. 

In providing a better understanding of current processes, this study helps
hospitals assess positive impacts of re-engineering on their strategic goals.
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